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Patient Centered Medical Home (PCMH) Transformation Team: 
 Grace Chandler, Project Director 
 Pat Dennehy, Training and Technical Assistance Lead    

October 20, 2015 - Idaho Department of Health and Welfare contracts with Briljent, 
LLC, and team – Health Management Associates and Myers & Stauffer 

 

Tasks/Deliverables Timeline/Description 

Enroll Practices 

Training 

Technical Assistance 

1. December 2015 – 55 practices selected 

2. December 2015/January 2016 – readiness 
assessment completed 

3. January 2016/February 2016 – practices 
enrollment completed 

4. January/February – training curriculum developed 

5. February/March – Learning Collaboratives and 
Coaching (1 more Learning Collaborative mid-
2016) 

6. May-November – 6 video conferencing  
webinars for training and collaboration 

7. February-December – Monthly Coaching calls  

8. February-December – Training and coaching of 
Public Health Department (PHD) staff 

Tracking Tool  

Incentive Payments 

Reports 

1.  Incentive Payment Accounting System (I-PAS) 
Web-based module for incentive payment 
calculations  
and reporting   

2.  Present Incentive Payment model to IHC on 
December 9, 2015 

3.  January/February 2016 - Finalize I-PAS 

Portal 1.  December/January - Develop PCMH web portal for 
data reporting and training material storage 

2.  February – PCMH Portal to link from the SHIP 
portal - PCMH tab 


